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WORKING MEETING
MINUTES

THURSDAY, 10" OCTOBER 2013

The third working meeting of the project partne@svopened by Mr. Gabor lliés from ERTI
who welcomed participants and informed them abogamsational and technical matters
(see annex 1 Workshop schedule).

The project coordinator Dr. T. Bucha thanked to I@s for organizing a meeting and
informed participants about state of the projegbl@mentation on LP side. He informed
about the aerial survey which was done during tbpte&8nber. Remotely sensed data were
obtained and are being processed by Zilinska Usityer

The new product “Face of trees” — the software @AR data processing was introduced to
partners.

The next issue was procurement of equipment. Mioteoequipment is already bought or in
the process of procuring.

T. Bucha suggested organizing the internationargific INMEIN seminar in the High
Tatras as the side event during the annual intemaltconference about the forest protection,
which will be held at the end of April 2014. Thigemt would be a good opportunity to meet
the Chinese delegation, which will be invited byBlicha within another SK-CN project.

I.Satkov presented the first field measurements (8 f6&dyy which were carried out at the
beginning of August 2013. The next aerial survel lvé done on March 2014.

About the achievements on the Hungarian side inddr®. Kiraly (NYME) and G. lllés
(ERTI).

G. Kiraly informed step by step about all work whibas been from the beginning of the
project by UWH Sopron: procurements, upgraded swoftw participation and solving task
connected with aerial survey, data processing aodnection with other HU-SK
DUREFLOOD project and possibilities to share LiDARta with this project. T. Bucha is
initiating the official agreement between 2 progect

Regarding the acquired remotely sensed data there wmaised several questions and notes
about the data formats, reference systems andreglqadlditional data (e.g. technical report of
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a flight). The INMEIN data will be available soomTP server for partners. The NFC is
responsible for that.

G. lllés informed about procurement of technologyERTI; about methology of surveys,
selection of model sites and the selection of ibmgnplots in Hungarian side (in Szigetkdz)
and about implementation of field investigationsl aneasurements in selected plots and
processing of data (FieldMap technology)

Discussed was derivation of dendrometric parametedsvolume derivation, and exchange of
developed algorithms between the research tealk©f ERTI and NYME.

Suggested was the exchange of these algorithmshich the meeting could be organized on
12th of December 2013 in Sopron. Project teams prdlpare short descriptions of the
approaches and will compare it with the others.mi®awill deal with the economical
efficiency of developed methods.

Financial part introduced M. Slivkova, who informaldout actual spending of project budget
and about submitted progress reports. Discussed tiassubmission of the request for
technical changes regarding additional area foeptdinal conference, which could be held
in the High Tatras on SK side on April 2014.

M. Varco informed about actual publicity activities. Twaghbinformation boards were

delivered to HU partners to install them in theiganizations. Another issue was exchange of

data through the internal site of project website.

Also the project indicators were discussed:

- aproject webpage is updated

- workshop was organized during the Kick-off meeting

- flyers were printed and distributed

- information panels were placed in partners insting

- 2 original scientific papers were published andilinsitted

- 2 press releases (SK&HU) in the print media werblipped and next two should be
prepared before the scientific seminar with proovai information on seminar.

JTS must be informed about the planned internatmriantific seminar before the event start.
Participants must be informed orally about the Biaricial support and publicity elements
must be placed on the visible place.

Steering committee meeting:

Steering committee discussed about further coadperatithin future programming period
(2014-2020). Dr. Bucha presented some ideas opiihject centre creation under “umbrella”
of European Forest Institute. He proposed to casetifRemote Sensing based” cooperation
focused on actual forestry issue as climate chaceydyon balance a sequestration. G. lllés
pointed out other forestry important themes. Theneas after short discussion agreed to
exchange in short time the idea about possiblerduttooperation and then finalize the
commons project proposal. Such proposal could leebysall partners as starting point at
negotiation, calls etc according to situation.

Concerning the project progress Dr. Z. Somogi revended to continue preparing the drafts

of outputs:

- Proposal of the concept of surveys, selection of model sites and the selection of inventory plots

- Proposal and harmonisation of procedures to detect and measure the stand and tree variables
between K-HU partners.

- Proposal of innovative and harmonized methodological procedures of the derivation of
dendrometric variables and assessment of health and ecological condition of floodplain forestsin
different hierarchical level (tress, stand, group of stand).



Kod projektu:HUSK/1101/1.2.1/0141

FRIDAY, 11™ OCTOBER 2013
Short visit of Szigetkdz floodplain forest. Praaticdlemonstration of plot establishing and

measurement of dendrometric characteristic of togemonitoring plots by use of FieldMap
technology. Exchange knowledge about the projegton using FieldMAP softvare.

In Hédervar 11. 10. 2013

Dr. Tomas Bucha
Project coordinator
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Cross-border Co-operation Eurapean Regional Development Fund
I Programme 2007-2013

HUSK/1101/1.2.1/0141

Innovativ modszerek a Duna menti artér erdok leltarozasara eés menitorozasara korszerl 30-s
taverzekelési technologiak segitségével

Inovativne metady inventarizacie a monitoringu hiznych lesov Dunaja s vyuzitim 3-0 technologii
dialkového prieskumu Zeme

PROGRAMTERYV - WORKSHOP SCHEDULE

Készitette — Prepared by: ERTI

A munkamegbeszélés helye — Place of workshop: Kont Panzie H-9178 Hedervar, F6 u. 29.
(Terkép mellékelve — See attached map).

A munkamegbeszélés ideje — Date of workshop: 2013 10. 10-11. - 10-11st October, 2013.

A munkamegbeszélés temaja — Topic of discussion: Egy éves elorehaladas ertekelése es akfualis
feladatok megvitatasa. — One year progress evaluation upcoming tasks.

Részletes program — Detailed program
2013.10.10.

- 10:00 - 10:30.: Erkezés — Armival.

- 10:30 — 10:50 - Regisztracio, adminisztrativ dokumentacio — Registration, administration.

- 10:50 —11:00.: Kezdés — Opening (Gabor lliés)

- 11:00 - 13:00.: Elsd évi eredmenyek — Results of the 1st year. EIndk — chair: T. Bucha.

o 11:00 — 11:45.; Szlovak oldali eldrehaladas — Achievements on Slovak side
(Procurements, data acquisition, sample plot selection, status of field surveys,
status of remotely sensed data etc )

o 11:45 - 11:55.: Révid hozzaszolasok — Short comments

11:56 — 12:10.: Kavesziinet — Coffee break

o 1210 — 12:55: Magyar oldali elérehaladas — Achievements on Hunganan side
(Procurements, sample plot selection, status of field surveys etc.) Megosztva NYME
es ERTI kozott — Shared among ERTI & NYME.

o 12:55 —13:05.: Révid hozzaszdlasok — Short comments

- 13:10 - 14:00.: Ebéd — Lunch.

- 14:00 — 16:00.- Masodik & tervezés — Planning of the 2nd year. Elndk — chair: G. lllés.

o 14:00 — 15:00.: Sirgds szakmai kérdesek és feladatok megvitatasa — Discussion of
urgent professional questions and tasks. (Field survey completion, data exchange,
etc.)

o 15:00 — 16:00.: Hatralevd feladatok meghatarozasa, specifikacioja es itemezese —
Further task definition, specification and timing.

- 1600 — 16:15. Coffee break

- 16:15—17:30.: Pénziigyek — Financial matters. Eindk — chair: M. Slivkova.

- 17:30 — 18:30.: Public relations. Eindk — chair: M. Vanco.

- 18:30 — 19:00.: Closing (T. Bucha)

- 19:00 — Vacsora — Dinner.
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- D900 — 13:00.: Terepi felvételek elméletben &s gyakoriatban — Theory and practice of field
surveys. Elndk — chair: G. Kiraly.

- 09:00 — 10:00.: Terepi felvetelek elmélet — Field survey theoretical (indoor)

- 10:00 — 13:00.: Terepi felvételek gyakorlat — Field survey practical (outdoor)

- 13:00 — Hazautazas — leaving.



